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Abstract: This article presents a compilation of methods and techniques that help manage projects 
successfully and which are developed by IAQG - International Aerospace Quality Group. Project 
management is a structured process that helps teams to achieve specific project goals. It can be used 
for all types of projects and project sizes. The templates were created to provide organizations a single 
location of common templates that can be used as an actual project workbook. The project management 
templates were customized using the project Technologies for obtaining new composite materials with 
advanced properties. 
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1. INTRODUCTION 
As appropriate to the organization, customer requirements, and products and services, the 
organization shall plan and manage product and service provision in a structured and 
controlled manner including scheduled events performed in a planned sequence to meet 
requirements at acceptable risk, within resource and schedule constraints. This activity is 
generally referred to as project planning, project management, or program management [1]. 

Project management is a structured process and also, a good method to drive successful 
outcomes, which helps teams achieve their specific project goals: quality, cost, delivery [3]. 

2. PHASES OF PROJECT MANAGEMENT 
The five phases of project management described in the IAQG guidance include: 

□ Initiating - Define the project charter (which includes the preliminary project 
structure) and the stakeholders. 
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□ Planning - Do the Kick-Off Meeting. Validate the key deliverables of the project's 
objectives. Create a project plan. Perform a risk analysis. 

□ Executing - Perform the work described in the plan. Check for effectiveness during 
Gate Reviews. 

□ Monitoring and controlling - Status & Track Deliverables on a project tracker or Gantt 
chart. Develop a communication plan for the entire project. Continue to capture 
lessons learned. 

□ Closing - Provide final status. Prepare and manage the project closure [3]. 
The figures below contain a set of Project Management Templates in MS Excel format, 
customized for the project Technologies for obtaining new composite materials with advanced 
properties [2]. 

 
Figure 1. – Project Charter 



241 Project management templates used to plan and manage product and service provision. Case study 
 

INCAS BULLETIN, Volume 11, Issue 3/ 2019 

 
Figure 2. – Stakeholder Analysis 

 
Figure 3. – Statement of work 
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Figure 4. – Kick-off Meeting “Project Launch” 

 
Figure 5. – Deliverable Metrics 
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Figure 6. – Work Breakdown Structure (WBS) 

 
Figure 7. – Project Cost Plan 

 
Figure 8. - Project Tracker with Gantt Chart 
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Figure 9. - Project Tracker with Gantt Chart (continuation) 

 
Figure 10. – Communication Plan 

 
Figure 11. – Project Risk Analysis 
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Figure 12. – Gate Review Checklist  

 
Figure 13. – Rolling Action Items List (RAIL) 
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Figure 14. – Deliverable Scorecard 

 
Figure 15. – Project Lessons Learned Log 

3. CONCLUSIONS 
The context in which the projects are being developed and coordinated nowadays is constantly 
changing. Project managers should analyze in the logical order of the activities all the main 
aspects necessary for the successful completion of the project.  

This paper has presented a concept for project management as a systematic and cohesive 
management tool. The Project Management Templates, customized for the project [2] 
demonstrates the applicability of the concept and indicates improved project performance 
through the systematic and permanent control of the project activities. 

To conclude it can be asserted that using the project management templates presented in 
this paper contributed to the achievement of the project [2] objectives. 

From the point of view of using the project management templates from IAQG materials, 
to plan and manage product and service provision, it is important to summarise the following 
several advantages: 
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□ a very good control of the use of resources, being extremely useful in situations where 
the resources available in the activity of an organization are restricted; 

□ an improved customer relations; 
□ an increased efficiency of the activity as a whole, by focusing on results and improving 

interdepartmental coordination. 
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